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“Managing Cuts and New Growth is a breathtaking contribution to the man-
agement literature by virtue of its scope, depth, practical wisdom, and original-
ity. Here is a book of timely significance. Here is a book that addresses how
organizations can truly move from the traps of contradictory objectives that
limit growth, to restructuring the fundamental elements in which complexity
and internal conflicts are able to be transformed and aligned. Barbara Heitger
and Alexander Doujak are masters of change management, and Managing Cuts
and New Growth is a must read for anyone who is involved in the field”

“Contemporary timelessness. Translated internationality. A re-updated change
management in times of crisis. This book addresses consultants and managers
likewise. It offers a thorough overview on the subject of transformation of or-
ganizations and sufficient links to enable a transfer to practice. Overall it is a
strong mix of models, methods, practical relevance, case studies and interven-
tions. The levers for successful change management become very clear, espe-
cially by dedicating individual chapters to the emotional turmoil in change pro-
cesses and to business factors, confirming their high priority in changes.”



“Barbara Heitger and Alexander Doujak illustrate the benefits of systemic con-
sulting as a self-help tool. I would highly recommend this book to everyone
who deals with change (and who doesn’t as a manager?). They address the chal-
lenges posed by ongoing changes and show how to navigate new situations even
without solutions pointing towards the way forward. This book is also for those
who, rather than seeing change as a cost-cutting exercise, embrace it together
with the social dimensions which are the hallmarks of true and successful
transformations.”



A regional branch of an international software corporation is undergoing fun-
damental change - from software supplier to “solution provider”. Instead of re-
lying on the traditionally successful software sales, its new business process
model banks on holistic solutions for customers.

This new marketing approach makes comprehensive know-how a prerequisite
for the units with direct customer contact. Moreover, a new management level
is taking over domestic business control, and the “old” management team has
been given responsibility for an entire region.

A diversely staffed change team is commissioned to implement the new orga-
nizational structure and anchor the new processes. A further, clever condition
set by corporate management adds even more suspense: The business results
of the ongoing year must not fall short of the plan.

One thing is clear: Renewal of this kind calls for immense innovative power
and, at the same time, hard cuts — abandoning the previous self-image and the
strategy and routines of everyday business. Inciting radical renewal in times of
success while venturing into unknown territory: This is a real management

challenge.

A small subsidiary of an international production group specializes in the de-
velopment and production of custom orders in an economically shaky product
line that has been operating in the red over several years. A major turn-around
project in the production line is anticipated with deep anxiety by the “old mas-
ters”.

Radical repositioning is called for: The new strategy — converting from piece
production and custom craftsmanship to small series of specialized products,



means organizational restructuring: Less development resources, new business
or production processes, coupled with a change in self-image of those involved.
“The old masters and experts” who control the product from A to Z are to be-
come part-specific serial workers. Anxiety concerning job loss increases ten-
sion, as there is no definite guarantee that the new product will be a success.
The results requirements, in contrast, are clear and demanding. Hope for a se-
cure future and concentration on results improvement alternates with doubts
and feelings of helplessness and loss regarding previous successes and the “in-
dustrial artisan identity”. Hard cuts need to be made as an economizing mea-
sure, and positioning for new growth needs to be developed.

Two episodes that reflect the change circumstances in many enterprises: Both
management situations are highly demanding - not only in terms of growth
and renewal objectives, but also hard cuts - accompanied by emotional turbu-
lence.
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